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1.0 INTRODUCTION 


1.1 Object 
This study, which is an addendum to our major project on Corporate 
Policies and Practices with respect to Bilingualism and Biculturalism in 
large manufacturing firms, extends the coverage to include smaller firms 
employing between 50 and 1,500 people in Quebec and Ontario. 
Our objective here is similar to that pursued in the major project. 
That is, we shall examine patterns of employment of French-speaking and 
English-speaking (or more precisely, "All Other'') people, patterns of 
business activity, and the relative utilization of French and English in 
manufacturing businesses; and we shall seek to relate observed differences 
to differences in type of ownership and geographic location. 
1.2 General Notes on Methods and Samples Employed 
bowl Criteria 
The following sampling criteria were developed: 
1. Sample firms must be engaged primarily in manufacturing, 
2. The head office of each sample firm must be located in 
either Quebec or Ontario (although the firm may operate 
establishments in other parts of Canada as well). 
3. Each firm must employ at least 50, but not more than 
1,500, people. (But the distribution of employment by 
location within the firm is not specified as a criterion. ) 
It will be noted that these criteria are much less restrictive than 
those employed in selecting our sample of large manufacturing firms, In 
particular, there is no requirement here that each firm should operate 
within a "bilingual-bicultural environment." Consequently, there is no 


sampling bias toward Quebec-based companies, as there is in the major 


study relating to large manufacturing firms. 
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Ww2.2cProcedure 


The basic data for this study were gathered exclusively through the 
use of a mail-out questionnaire, a copy of which is included in Appendix 
II (Volume VI). Because of the large number of firms in the sample (and 
restrictions on the amount of time available for this part of the project), 
it was not possible to conduct interviews with company management. 
Regrouping of data for purposes of analysis was carried out at the McGill 
University Computing Centre. 

The questionnaire, together with a covering letter explaining the 
purposes of the Study and asking for the support and assistance of 
company management, was prepared in both French and English versions, 
These were mailed out to all manufacturing firms meeting the criteria out- 
lined above, through the use of lists and addressed envelopes made avail- 
able to us by the Economics and Research Branch of the Department of 
Labour in Ottawa. 

It was stressed, in the covering letter and on the questionnaire, 
that all replies would be kept in strictest confidence, although com- 
panies were asked to identify themselves on the returned questionnaire to 
assist us in classifying the data. In fact, only a very small proportion 
of all companies returning the questionnaire took advantage of the option 
of omitting their names. 

Some difficulties were encountered in preparing the mail-out, 
arising from the fact that the Department of Labour lists (and statistics) 
use the establishment as the basic unit, whereas our study is based on 
the firm, which may operate a number of establishments. It was also 


necessary for us to eliminate a number of establishments from our mail- 
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out because the operating companies were already covered in our sample of 
larger firms, or because we knew beforehand that the operating companies 
employ more than 1,500 people. 

In summary, of the 3,302 addresses of establishments employing over 
50 people given to us by the Department of Labour, 182 were eliminated 
due to duplication of the company name, and 523 were eliminated because 
they are already covered in the study on large firms, or because the 
establishments are operated by companies which employ less than 50 or over 
1,500 people. Our mailing list therefore comprised 2,597 firms, operating 
some 2,//0 establishments. The regional distribution of firms is shown 
in @abple d4.2.3. 
1.2.3 Response 

In all, 605 firms, or 23.3 per cent of the total number asked, re- 
turned our questionnaire. Of these, 32 replies had to be eliminated be- 
cause the questionnaire was improperly filled out, and an additional 7 
questionnaires were received too late for processing. The relevant sample 
thus comprises 566 firms, regionally distributed as shown in Table 1.2.3. 

On the whole, response to this study compares very favourably with 
average response rates for short questionnaires in the industrial or 
marketing areas, where all replies are given voluntarily and where the 
request is made only once, without follow-up. Our questionnaire, al- 
though short (4 pages), is also considerably more complex than those 
normally used commercially, and completion of it called for a significant 
amount of research effort on the part of respondent firms. 

Regional differences in the response rate are scarcely significant, 


from a statistical point of view, but a slight increase in the rate is 
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noticeable as one moves from Toronto to Other Ontario to Montreal to 
Other Quebec. This may be due, in part, to differing degrees of aware- 
ness and concern with the question of bilingualism and biculturalism in 
these regions. 

Since our basic list comprising all firms made no distinction be- 
tween language of ownership, it is, unfortunately, impossible to analyse 
differing rates of response between French- and English-speaking owners. 
1.2.4 Evaluation of Sample 

Total employment in the 566 firms in our sample is 116,698, or 8.7 
per cent of total employment in manufacturing in Canada, Taking into con- 
sideration only Ontario and Quebec (the focal point of our Study), employ- 
ment in sample firms is 113,506, or 10.4 per cent of total manufacturing 
employment in the two provinces. 

Table 1.2.4 shows the distribution of employment by region (in number 
of people and in percentages) for the sample and for total manufacturing 
employment in Canada, as reported in the special survey "Earnings and 
Hours of Work in Manufacturing' conducted by the Labour Division of the 
Dominion Bureau of Statistics.” 

It is apparent that the regional distribution of employment in this 
sample is much closer to the distribution of total employment than is the 
case in the study on large manufacturing firms. The bias toward Quebec- 
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(1) Combining these figures with those cited in the report on large manu- 
facturing firms, we note that the two samples together cover 21.1 per 
cent of all manufacturing employment in Canada, and 23.5 per cent of 
manufacturing employment in Quebec and Ontario. 


(2) See footnote (1), page 14, Volume I, for a discussion of our reasons 
for using employment figures developed in this special study. 
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TABLE? Ie eee 
(Small Firms) 


EMPLOYMENT IN SAMPLE FIRMS 
COMPARED WITH 
TOTAL EMPLOYMENT IN MANUFACTURING 


‘Region Total Employment ' Sample (566 Firms) Sample (358 Firms) 
Per Cent of Per Cent of Per Cent of 
Ont. & Que. Ont. & Que. Ont. & Que. 
Number Total Number Total Number Total 
Montreal 167,811 B55 24,577 26 154763 226 
Other Quebec 253,241 Zee 21,644 LOE _14, 264 20.4 
Total Quebec 420,052 38...7 “on 2 Pl LOR 305027 235.0 
Toronto 157,687 L435 24,729 Dns 16,394 225 
Other Ontario Srl4 Ze 46.8 A250 SU 235307 SSW) 
Total Ontario 668,959 Gi. 3 6 ie 285 bE! 39,701 57.0 
Total Ontario & 
Quebec 1,090,011 100.0 13 506 100.0 69,728 100.0 
(sample as per 
cent of total) C0747.) (6.42) 
Total Canada 1533255603 100.0 116,698 100.0 41,601 100.0 
(sample as per 
cent of total) CS as (75.46) 
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(1) Source: D.B.S. 72-203 "Earnings and Hours of Work in Manufacturing; 1964." 
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based firms is no longer noticeable. (In the study on large firms, 

sample employment was distributed, 60 per cent to Quebec and 40 per 

cent to Ontario - almost exactly opposite to the actual 40 per cent-60 per 
cent distribution.) 

The sample does tend to give a slight emphasis to employment in 
Quebec, and this may be due, in part, to the somewhat better rate of 
response from firms in this province. We believe, however, that most of 
the difference between sample and total values is due to the absence, in 
the sample, of firms employing over 1,500 people. It is likely that there 
is a slightly greater number of such firms in Ontario than in Quebec, and 
the operation of our sampling criteria therefore would tend to depress the 
figures for employment in Ontario. 

Most of the sampling error appears to lie in the relatively greater 
emphasis given to employment in the metropolitan areas of Toronto and 
Montreal. This appears to be due in greater part to the elimination of 
large companies in our sample, than to differences in the rate of response. 

The third pair of columns in Table 1.2.4 gives the same information for 
a sample of 358 firms. This latter sample was made necessary because not 
all 566 firms in the larger group completed all sections of the question- 
naire. In order to achieve consistency in reporting, together with more 
complete analysis, we have therefore constructed the slightly smaller 
sample of 358 firms which offers more complete information on all matters 
which are central to the study. This is the sample which is used through- 
out most of the remainder of this report. 

As Table 1.2.4 shows, the smaller sample is essentially as representa- 


tive as the larger. The tendency to emphasize employment in Montreal and 
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Toronto is somewhat greater, but the error in distribution is less than 
10 per cent (or 4 percentage points) for every region. By other tests, 
we also note that the smaller sample closely resembles the larger. For 
example, in the sample of 358 firms, the average number of employees per 
firm is 200 (vs 208), and the proportion of total employment which is 


French-speaking is 35 per cent (vs 34 per cent). 
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2.0 STRUCTURAL PATTERNS 

This section comprises an "overview" of the sample of 358 small manu- 
facturing firms. The general measures used here are intended to put the 
findings of following sections into context, since many of the differences 
in characteristics between the various ownership types and locations of 
activity can be "explained" by differences in (for example) size, as 
measured by employment or sales value. 

In considering any part of this report, however, it should be borne in 
mind that the sample relates only to manufacturing firms employing between 
50 and 1,500 people. Firms having a larger number of employees are 
covered in the major study of this project, and very small firms are not 
covered in either study. 

The sample covers firms having their head offices in either Quebec or 
Ontario. For purposes of analysis, the largest metropolitan area of each 
province is treated separately, and most tables and charts in this report 
use the following breakdown to describe the location of head office: 


Montreal (the Montreal metropolitan area) 
Other Quebec (Quebec Province excluding Montreal) 
Toronto (the Toronto metropolitan area) 


Other Ontario (Ontario excluding Toronto) 
In addition, the breakdown by language, ethnicity, or nationality of 


ownership is as follows: 


French-Canadian 
English-Canadian 


Other Canadian (Canadians belonging to other ethnic 
groups) 


United States citizens (individuals or corporations) 


Other Foreign citizens (citizens of other countries) 
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Other (not classifiable) 

Firms were classified by ownership according to whichever box on 
the questionnaire was ticked by the respondent, We believe that a number 
of firms owned by Canadians having an ethnic background other than French 
may have been classified by their owners as "English-Canadian." For many 
purposes, therefore, it may be safest to combine the two categories 
(English and Other Canadian) when interpreting some tables. 

Table 2.1 shows the average size of firms in each ownership type, 
measured by employment and by sales value. Foreign-owned firms (both U.S. 
and Other) are the largest by both measures, and all Canadian-owned firms 
are less than average size. Of these, English-Canadian firms are largest 
in terms of both employment and sales, followed by French-Canadian and 
Other Canadian (the rank order of the last two is reversed if employment 
is taken as the measure). 

The ratio of these two basic measures - average value of sales per 
employee - gives rise to a quite different rank ordering. Here, we see 
that French-Canadian firms are second only to U.S.-owned firms, followed 
closely by English-Canadian-owned firms, Other Canadian firms are lowest. 

While Table 2.1 offers average figures, Chart 2.1 shows the way in 
which firms in each ownership type are distributed by size, as measured 
by employment. Chart 2.2 gives a similar distribution of sample firms by 
size, as measured by sales value. 

Chart 2.1: In the sample as a whole (depicted in the lower right 
corner of the chart), most firms employ between 100 and 199, although the 
percentage of firms employing between 50 and 99 people is scarcely less 


than this. For larger employment figures, the percentage of sample firms 
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Ownership Type 


French-Canadian 
English-Canadian 
Other Canadian 
US 

Other Foreign 


Total 


TABUEY (2501 
(358 Small Firms) 


AVERAGE NUMBER OF EMPLOYEES PER FIRM 


AND 


AVERAGE VALUE OF SALES PER FIRM 


For Each Ownership Type 


Average Number of Employees 


Average Value of 
Sales Per Firm 


2; 160 
3,050 
2,060 
>, 100 
5,630 


4,000 


Average Value 
of Sales 


Per Employee 


-------- thousands of dollars------- 


19.9 


1e25 


CHART 2.1 
(358 Small Firms) 
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DISTRIBUTION OF FIRMS BY SIZE (NUMBER OF EMPLOYEES) 


Ownership Type: French-Canadian 
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Ownership Type: U.S. 


Unit Distribution: 
Cumulative Distribution: 
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Percentage Number of Firms Vs Size (Number of Employees) 


Ownership Type: English-Canadian 
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falls off steadily, declining to nearly zero for firms employing 1,000 - 
1,500 people. 

English-Canadian and Other Canadian firms follow the same pattern, 
although the distribution is skewed more heavily toward the smaller 
employment sizes. U.S.-owned firms are skewed somewhat in the direction 
of larger sizes, while Other Foreign firms are a little more evenly 
distributed, standing at a relatively high percentage figure in the largest 
(1,000 - 1,500) size range. French-Canadian-owned firms have a definite 
peak in the 100 - 199 range, with only a very small percentage employing 
over 500 people, and none employing over 1,000. 

Chart 2.2: For the largest percentage of firms in the sample as a 
whole, the value of sales per firm lies between 1 million and 5 million 
dollars per annum. English-Canadian-owned firms are distributed in much 
the same way. French-Canadian and Other Canadian firms are generally much 
smaller, with scarcely any firms selling over 5 million dollars' worth of 
output annually. United States-owned firms are, on the whole, much larger, 
with a very small percentage reporting sales of under 1 million dollars 
per annum. Other Foreign-owned firms are, again, more evenly distributed 
as to size, with a relatively large proportion reporting annual sales of 
over 15 million dollars. 

Table 2.2 shows the distribution of sample firms by ownership and 
location of head office. Of the total 358 firms, about one-half are 
English or Other Canadian (with English-Canadian firms dominant); just over 
one-quarter are U.S.-owned, and just under one-fifth are French-Canadian, 
About two-thirds of all sample firms have their head offices in Ontario, 


with firms located outside of Toronto dominant. In Quebec, Montreal- 


is 
oo vt en wt 


ae AY 4 


: . : 
nr9xisq omse oily wie Stans raid30 ss ne tbe “o ay 
ig{tsme oii brswos ‘dives Sr0m bowsile et coksudttatb sf9 dguofdl 
nektserth oft ak terhwemos howade o18 amt} aie po ns 
arwiae stom sijtil B 5TH ars 43 hgtetoT sedtO al kew , 
_~ Sasersi oft ai erugit ‘ggndaso1sq gid ylavidsiey 5 IB ga 
eu imttsb 8 aved. emit? destin mathsns)-dons7i .agnsy este: (002, 4 - 000,. 
peavotons gh s099¥00 Cane wisv s vino daiw ,senss eet area cag 
000.1 revo anivolems saonm bre , sigosq po aun 7 
5B 85 olqmse 9 ni amt? Jo sgsinso1sq teegral oft 104 $.8 dand9 : ‘ ; 
rotifim ¢ boa noillim {| asowjsd est! wit? 1sq eoTse Yo oulev siz atole. — 
dom ni bedndizzeib sys amit benwo-nsibaned-datlgnd mune veq arsilob: ; 
doom yilsyeney ses emfit asibens) +reij0 bos asibensd-doretT yew omaa old 
to dazow ‘sx1sifcb notilim @ revo gntiise emyit yoa vioo1s98 Adiw tol tome * 
;teaatel fioum ,siordw sit no .s1s amrit benwo-astsse besin! .y¥llsunds oyqaud 
atallob gokiiim | t9bmw to asise gnizyogest sgetneotsq I lames yrev haul 
batuditdaib elasve stom (Aisgs ,91s8 emttt benwo-ngisto! t9i20 .munns 19q 
Yo esisa Iaunne sn issoger nolitogorq sais! yvisvitsisy sp daiw este o3 a8 
-arBllob motilim @1 azsvo 
baa qinexsqwo yd anit? eslqmae to noltudittetb sfd aworla &.¢ abies 


_ 


ta tiad-ono juods .amrti 8tE Isjioi 943 370 . 598320 -baorl is nonpacel Hem 


TeVo Jeuf {(insaimob em1rti nsithens0-fellgn® diitw) netbeans) t9fa0 +o 
pibsisd-jonsti srs ditit-ene teabnu t+zu— bas -benwo-.2. ova- 
/OlteInO nt eastiio best risdt Svan emt? slqmbe ITs Qo abr iis -ow? 


-festinoM .sadeu oJ .jaanimob ojnoxT 20 sbleszuo betsood amit 


CHART 2.2 PRS i ode 


(358 Small Firms) 


DISTRIBUTION OF FIRMS BY SIZE (VALUE OF SALES) 


For Each Ownership Type 
2 Unit Distribution: 
Cumulative Distribution: 
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TABLE. 22. 
(358 Small Firms) 


DISTRIBUTION OF SAMPLE FIRMS 


BY 


OWNERSHIP TYPE AND LOCATION OF HEAD OFFICE 


Ownership-Location 


French-Canadian: 


English-Canadian: 


Other Canadian: 


Other Foreign: 


Other: 


Grand TOTAL: 


Montreal 
Other Quebec 
Toronto 
Other Ontario 


TOTAL 


Montreal 
Other Quebec 
Toronto 
Other Ontario 


TOTAL 


Montreal 
Other Quebec 
Toronto 

Other Ontario 


TOTAL 


Montreal 
Other Quebec 
Toronto 
Other Ontario 


TOTAL 
Montreal 
Other Quebec 


Toronto 
Other Ontario 


TOTAL 
TOTAL 


Montreal 
Other Quebec 
Toronto 
Other Ontario 


TOTAL 


Number of Firms 


Percentage of 
Grand Total 


Percentage of 
Total in 
This Location 
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based firms are dominant. Manufacturing activity is much more widely 
dispersed in Ontario than in Quebec. 

In Quebec outside of Montreal, 65.0 per cent of all small manufacturing 
firms are owned by French-Canadians. English-Canadians account for a 
further 15.9 per cent, and all other ownership types account for five or 
six per cent, each. 

In Montreal, the picture is quite different. Here, French-Canadians 
own 20.9 per cent of all sample firms, while English and Other Canadians 
own, respectively, 30.7 and 23.1 per cent. U.S. owners account for a 
further 18.7 per cent. 

In Ontario, only two sample firms are owned by French~-Canadians - 
one in Toronto and one in the eastern part of the province. English- 
Canadian ownership is dominant here - particularly in Ontario outside of 
Toronto. Even so, the proportion of English-Canadian ownership in Other 
Ontario (57.6 per cent) is not as high as French-Canadian ownership in 
Other Quebec (65.0 per cent), although the number of firms owned is 
greater (72 vs 41). Much of the difference in Other Ontario is made up 
by U.S. ownership, which accounts for 35.2 per cent of all firms.in the 
region. 

In Toronto, the proportion of firms owned by United States citizens 
is as high as the proportion owned by English-Canadians (41.8 per cent, 
each). 

In summary, French-Canadian ownership is heavily concentrated in 
Quebec outside of Montreal (41 out of 62 firms in the ownership group), 
while English-Canadian ownership is concentrated in Ontario outside of 


Toronto (72 out of 143 firms in the ownership group). Most (21 out of 
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36) firms owned by Other Canadians are in Montreal, while of the 98 U.S.- 
owned firms in the sample, 44 are in Other Ontario and 33 are in Toronto. 
Other foreign-owned firms are small in number and more evenly distributed, 
with 6 out of 17 in Montreal and 5 in Toronto. 

Table 2.3 shows the distribution of employment in the sample, by type 
of ownership and location of the head office of the employing firm. This 
is a comparison to Table 2.2, and many of the same comments apply. 

Due to their relatively small average size (see Table 2.1), French- 
Canadian-owned firms account for a smaller percentage of total employment 
(12.5 per cent) than their percentage number of firms (17.3, Table 2.2) 
would indicate. Conversely, United States ownership accounts for 32.5 per 
cent of total employment and 27.4 per cent of the total number of firms. 
For English-Canadian-owned firms, where employment per firm is nearly 
equal to the overall average, percentage representation is about the 
same by both measures. 

The main effect of differences in average employment per firm is to 
diminish the dominance of French-Canadian-owned firms in Other Quebec and 
increase their influence in Montreal, and to increase the influence of 
English-Canadian-owned firms in Montreal and (greatly) in Other Quebec 
while diminishing it slightly in Toronto and Other Ontario. United 
States-owned firms are increased in influence in all regions, especially 
in Montreal and Other Quebec. 

Charts 2.3 and 2.4 show, for each ownership type and for the sample 
as a whole, the distribution of total employment in each group by size of 


firm (as measured by number of employees) and the distribution of sales 


value by size of firm. 
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TABLE 2.3 


(358 Small Firms) 


DISTRIBUTION OF EMPLOYMENT IN SAMPLE FIRMS 


BY 


OWNERSHIP TYPE AND LOCATION OF HEAD OFFICE 


Ownership-Location 


French-Canadian: 


English-Canadian: 


Other Canadian: 


Other Foreign: 


Other: 


Grand TOTAL: 


Montreal 
Other Quebec 
Toronto 
Other Ontario 


TOTAL 
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Other Ontario 
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Other Ontario 


TOTAL 


Montreal 
Other Quebec 
Toronto 
Other Ontario 


TOTAL 
Montreal 
Other Quebec 


Toronto 
Other Ontario 


TOTAL 
TOTAL 


Montreal 
Other Quebec 
Toronto 
Other Ontario 


TOTAL 


Number of Employees 


2,435 
meee E 
81 
339 


8), 905 


6,456 
Zea 
5,574 
13,043 


28,024 


eT ae)5) 
634 
1,246 
365 


5,478 


Sob? 
iets 
7,684 
9,125 


23,249 
1,660 
305 


2,785 
818 


Sys 
439 


19,449 
Lad 226 
Re Aero 68 
235770 


Ve OCU 


Percentage of 
Grand Total 


_ 
(e) 
oO 
oO 


Percentage of 
Total in 
This Location 


1 
5 


100.0 
100.0 
100.0 
100.0 


fat Oru | 


Shoe [a | gor 


o 


Ty «te 


| 


» j= 
of 


noe / oe ee 


_ ostao7oT 
ofisinOd weir 


isevinoM = tngter0T ted30 
osdeu0 tafs0 
‘ otneror ‘a 
olvysain0 yeds0 


JATOT 
_ JATOT ; $m 


IssriioM 
sadeu0 t9A20 
esnoroT 
oltsjn0 13d30 


JATOT 


Chart 2.3: The bar chart relating to the sample as a whole (lower 
right corner) shows that the largest group of employees covered by the 
sample work for firms employing between 200 and 499 people. The distribu- 
tion on either side of the mode is fairly even, with a slight skew toward 
smaller-sized firms. Employment in English-Canadian-owned firms follows 
much the same pattern, although here the distribution is skewed slightly 
towards larger firms. Employment in United. States-owned firms is very 
evenly distributed around the modal firm employing between 200 and 499 
people. Other Foreign-owned firms tend to be significantly larger, with a 
very small percentage of total employment in firms having less than 200 
employees. French-Canadian and, to a lesser extent, Other Canadian firms 
tend to be smaller in size. In French-Canadian-owned firms, a dominant 
proportion of all employees work for firms hiring between 100 and 199 
people. 

Chart 2.4: For the sample as a whole, the distribution of sales value 
by size is nearly the same as the distribution of employment, shown in the 
previous chart. In general, however, the larger firms tend to account for a 
greater proportion of total sales. This is shown up very strikingly in 
the case of French-Canadian-owned firms, among which firms employing be- 
tween 500 and 999 people account for a significantly greater percentage of 
total sales than of total employment. Economies of scale are also quite 
marked in the 500 - 999 employment range in the case of Other Foreign- 
owned firms. 

Chart 2.5: This chart shows, for each ownership type and for the 
sample as a whole, the percentage of total employment in each of the fol- 


lowing regions: Montreal, Other Quebec, Toronto, Other Ontario, the four 
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CHART 2.3 30 < 
(358 Small Firms) 


DISTRIBUTION OF EMPLOYMENT BY SIZE (NUMBER OF EMPLOYEES) 


r For Each Ownership Type 
Unit Distribution: 
Cumulative DESPripution:. =-<a<<—=----= 


Ownership Type: French-Canadian Ownership Type: English-Canadian 
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CHART 2.4 a = 
(358 Small Firms) 


DISTRIBUTION OF VALUE OF SALES BY SIZE (NUMBER OF EMPLOYEES) 


For Each Ownership Type 


Unit Distribution: 
Cumulative Distribution: ----------- 
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CHART 2.5 
(358 Small Firms) 
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Atlantic Provinces, and the four Western Provinces. Figures for each 
ownership type comprise all firms in the group, irrespective of the 
location of head office (whether in Quebec or Ontario). The charts thus 
measure the concentration of activity, as measured by employment, of firms 
in each ownership type. 

On the charts, the main bar for each region depicts the percentage 
of total employment in that region. The percentage of all wage-roll 
employees located in the region is shown by the mark "o,'' while the per- 
centage of all salaried employees located in the region is shown by the 
2 alle the 

Our sampling criteria emphasizes employment in Quebec and Ontario, 
although some sample firms also have operations in the Atlantic and the 
Western Provinces. As the chart comprising the total sample (lower right 
corner) shows, however, employment in these regions is a very small part 
of the total. Firms in the five ownership types contribute about equally, 
in percentage terms, to employment in the East and the West. Total employ- 
ment is divided fairly evenly between the four regions in Quebec and Ontario 
with (as suggested in Table 2.3) a higher percentage in Ontario outside of 
Toronto. In the total sample, also, wage-roll employment tends to be con- 
centrated in Other Quebec and Other Ontario, while salaried employment is 
concentrated in Montreal and Toronto. 

Looking at differences by ownership type, it is apparent that con- 
centration of activity is greatest among French-Canadian firms located in 
Quebec outside of Montreal. In English-Canadian firms, employment is 
concentrated in Other Ontario, principally, and in Montreal, while in U.S. 


firms, concentration is in Other Ontario and Toronto. Firms owned by 
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3. Dates 


Other Canadians concentrate employment in Montreal and Other Quebec, al- 
though the proportion of salaried employees in Toronto is relatively 


high. 
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3.0 PATTERNS OF EMPLOYMENT 


This section is devoted to an analysis of patterns of employment in 
various regions, industry groups, and ownership groups, with particular 
emphasis on the percentage of French-Canadians employed in each group. 

A distinction is made between wage-roll and salaried employees. 
3.1 Differences Due to Region 

Tables 3.1.1, 3.1.2, 3.1.3 and Chart 3.1 show the percentage of 
French-speaking employees in all sample firms in each region in Canada. 
Figures at the bottom of the chart show total employment - and we note, 
first of all, that employment in Ontario exceeds employment in Quebec by 
a ratio of about four to three. 

Of the total 71,681 people employed by sample firms, 35 per cent 
are French-speaking. Comparable total and percentage figures for wage-roll 
employees are 51,717 amd 39 per cent, and for salaried employees 19,964 and 
27 per cent. 

From the point of view of employment of French-Canadians, the dif- 
ference between Quebec and other regions in Canada is quite striking. 
French-Canadians account for 93 per cent of total sample employment in 
Quebec outside of Montreal and 66 per cent in the Montreal metropolitan 
area. Compared to this, employment of French-Canadians amounts to only 
6 per cent in Ontario outside of Toronto, and two per cent, or less, in 
Toronto, the Atlantic Provinces and the Western Provinces. 

Regional differences in the percentage of French-Canadians in 
salaried and wage-roll employment are also interesting. In both regions 
in Quebec, representation of French-Canadians is greater among wage-roll 


than among salaried employees - in firms owned by French-Canadians as 
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well as in firms owned by other groups. This is probably due to the fact 
that wage-roll employees are usually hired locally (with the result that 
their distribution by mother tongue is close to that of the local popula- 
tion), whereas salaried employees who must have special skills or educa- 
tional backgrounds often must be hired elsewhere, Since the number of 
French-Canadians having the education and training required in business is 
low, and since their mobility also tends to be ae employers must often 
hire people whose mother tongue is not French to fill salaried positions. 

Figures on Chart 3.1 relating to other regions in Canada show that 
French-Canadians who are willing to move away from Quebec, or who are 
residents of other provinces and have received their education there, are 
well represented in salaried ranks. Although the numbers are small, we do 
note that the percentage of French-Canadians among salaried employees is 
generally greater than their percentage among wage-roll employees in all 
regions outside of Quebec. Most of these people are employed by firms 
other than those owned by French-Canadians. 

3.2 Differences Due to Type of Ownership and Location of Firms 

Chart 3.2.1 shows the percentage of French-Canadians in total sample 
employment by type of ownership and location of head office. 

The breakdown by type of ownership only (all locations) is shown at 
the bottom of the chart. Firms owned by French-Canadians have the greatest 
proportion (95 per cent) of French-Canadians among their employees. 
Employment of people whose mother tongue is not French is therefore lower 


re 


(1) See Section 3.2.3 (Mobility) in Volume IV of the report on large 
manufacturing firms. 
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in French-Canadian-owned firms than is employment of French-Canadians 
in firms owned by all other groups. Even so, the percentage of French- 
Canadians among salaried staff in these firms (89 per cent) is lower 
than it is among wage-roll employees (96 per cent). For firms in other 
ownership groups, the percentage of French-Canadians in total employment 
is as follows (percentage figures for wage-roll and salaried employeés, 
respectively, are shown in parentheses): English-Canadian: 27 per cent 
(28% & 24%); Other Canadian: 49 per cent (54% & 28%); United States: 
18 per cent (20% & 16%); Other Foreign: 36 per cent (45% & PAF) AAS 
ownership types: 35 per cent (39% & 27%). The greatest divergence in 
representation of French-Canadians in salaried and wage-roll employment 
is in Other Canadian and Other Foreign-owned firms. The lowest representa- 
tion of French-Canadians in total employment is in U.S.-owned firms. 
Representation of French-Canadians in both salaried and wage-roll 
employment is influenced by the location of the head office of the 
employing firm, as the four bar charts in the upper part of Chart 3.2.1 
indicate. Because we are dealing here with relatively small firms, this 
is probably due to a concentration of activity and employment in the 
region of the head office, as very few sample firms have widely dispersed 
operations. The only exception lies in Other Foreign-owned firms with 
head offices in Toronto, which employ a larger proportion of French- 
Canadians than do Toronto-based firms in any other ownership group. As 
we have noted earlier (Section 9.0); this. group,ot tirms is larger than 
average, with a likelihood of a greater number of plants located in 


Quebec. 


In Montreal and Other Quebec, the greatest divergence in representa- 
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tion of French-Canadians in wage-roll and salaried employment is in 
United States, Other Canadian, and Other Foreign-owned firms, A 
divergency is also apparent in English-Canadian-owned firms, but it is 
always less than the overall average. 

Chart 3.2.2 contains data similar to that presented in Chart 3.2.1, 
except that, here, only employment in Other Quebec (excluding Montreal) 
is considered. This removes the effect of employment in other regions, 
which is most noticeable in larger firms having widely dispersed 
operations. 

As the bar chart at the bottom of the page indicates, employment of 
French-Canadians in Other Quebec is not much affected by type of owner- 
ship. Firms owned by French-Canadians still employ the greatest propor- 
tion, but firms owned by Other Canadians (which employ the least proportion) 
stand scarcely ten percentage points lower. 

Location of head office does make a difference, however, no doubt 
due to mobility requirements. Firms based in Quebec outside of Montreal 
employ the greatest number of people and the greatest percentage of French- 
Canadians in that region (95 per cent on average for all ownership types), 
with very slight differences due to ownership type. Firms based in 
Montreal are next highest in the employment of French-Canadians in 
operations located in Quebec outside of Montreal (90 per cent overall), 
followed by firms based in Toronto (84 per cent overall) and Other Ontario 
(82 per cent overall). French-Canadian-owned firms, no matter where they 
are based, tend to employ French-Canadians almost exclusively if they 
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Among firms based in Other Quebec, the divergency in representation 
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of French-Canadians in salaried and wage-roll employment is greatest in 

the case of Other Foreign-owned firms, and somewhat less so in United 
States- and English-Canadian-owned firms. The divergency appears to 

be about the same for all ownership types for firms based in Montreal. For 
all firms based in Toronto except Other Canadian, the proportion of French- 
Canadians in salaried staff is greater than in wage-roll employment, ap- 
parently reflecting greater emphasis given by these firms to the employ- 
ment of French-Canadians for management and staff positions in their 
branch plant operations. 

Chart 3.2.3 gives the same kind of breakdown as before, but it) is 
restricted to employment in the Montreal metropolitan area. 

As shown in the bar chart at the bottom of the page relating to firms 
based in all regions, employment of French-Canadians does vary somewhat 
with type of ownership. The proportion is highest among F rench-Canadian- 
owned firms (93 per cent), followed by English-Canadian (68 per cent) and 
Other Foreign (66 per cent, equal to the average for all ownership types). 
Firms owned by Other Canadians and United States citizens employ the 
smallest proportion, at 56 and 51 per cent, respectively. The divergence 
in representation of French-Canadians among wage-roll and salaried employees 
is greatest in United States and Other Foreign-owned firms. 

The bar chart relating to firms based in Montreal is similar to the 
total chart in nearly all respects, since these firms account for 
13,878 of the total 15,763 people employed in the region. 

It is noticeable here, as it was in the case of employment in Other 
Quebec, that firms based outside of the region tend to employ a greater 


proportion of French-Canadians than do firms which are locally based. This 
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CHART 3.23.3 
(358 Small Firms) ae 


FRENCH-SPEAKING EMPLOYEES AS A PERCENTAGE OF TOTAL EMPLOYMENT 
BY OWNERSHIP TYPE AND LOCATION OF HEAD OFFICE 


\ 
—— Total Employment © 
Location of Employees: Montreal fe) Hourly Employment 


x Salaried Employment 


Location of Head Office: Montreal Location of Head Office: Other Quebec 
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is probably due to the absence of head office employees in these sample 
groups, and the tendency for salaried staff in branch plant operations to 
comprise a higher proportion of clerical and more junior staff people, 
many of whom can be hired locally. 

3.3 Differences Due to Size of Firm 

Chart 3.3 shows the way in which employment of French-Canadians varies 
by size of firm (as measured by number of employees) in each ownership 
type. Percentage figures for salaried and wage-roll employees are super- 
imposed on the bar charts, which relate to the percentage of all French- 
Canadians employed in firms of various sizes. 

The bar chart in the lower right corner, which summarizes conditions 
in all firms, shows that the percentage of French-Canadians is not much 
affected by size. The peak which occurs in the 100 - 199 employment range 
is due almost entirely to the relatively large representation of French- 
Canadian-owned firms (which employ a very high proportion of French- 
Canadians) in this group. 

The percentage representation of French-Canadians among salaried 
employees is also relatively high in the 100 - 199 employment range, for 
the same reason. Even so, it is possible to distinguish a slight drop 
in the proportion with increasing size. This is due mainly to conditions 
in Other Canadian and United States-owned firms, as the percentage figure 
tends to increase with size in English-Canadian and Other Foreign firms, and 
hold about even in French-Canadian firms. The initial rise in the percent- 
age of French-Canadians in salaried staff, from the 50 - 99 to the 100 - 
199 range is characteristic of every ownership type (including French- 


Canadian) except Other Foreign-owned firms. 
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CHART 3.3 


(358 Small Firms) 


FRENCH-SPEAKING EMPLOYEES AS A PERCENTAGE OF TOTAL EMPLOYMENT 
BY SIZE OF FIRM (NUMBER OF EMPLOYEES ) 


For Each Ownership Type 
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In French-Canadian-owned firms, as noted above, the percentage of 
French-Canadians is nearly constant at a high level (91 to 100 per cent) 
in all size ranges. Curiously, the divergence in the percentage representa- 
tion in salaried staff and wage-roll employees is greatest in the smallest 
size range. 

The percentage of French-Canadians among all employees in English- 
Canadian firms tends to increase with increasing size, from 19 to 43 per 
cent, while the divergence in representation in salaried staff and wage- 
roll tends to widen (although both percentage figures increase). 

The bar chart relating to Other Canadian firms is in the shape of an 
inverted U, as the overall percentage figure rises from 37 to 60 per cent 
before dropping back to 30 per cent. The divergence is also greatest at 
each end of the employment size scale. 

In United States-owned firms, the bar chart also has an inverted U- 
shape, but it is much flatter and quite low, rising from 9 to 24 per cent 
before dropping back to 15 per cent in the largest size range. 

In Other Foreign firms, the percentage representation of French- 
Canadians exhibits an opposite tendency, as the U is now right-side up. 
Percentage representation falls from 64 to 25 per cent before rising to 
58 per cent. The divergence in representation of French-Canadians in 
salaried staff and wage-roll is fairly great in these firms in all size 
ranges, notably in firms employing between 100 and 199 people. 

Data relating to firms employing between 1,000 and 1,500 people (of 
which, there are only three) are not shown in Chart 3.3, because in all 
cases, the firms have their head offices in Toronto and Other Ontario, 


and their principal operations are outside of Quebec. In these firms, 
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which are owned by English-Canadians, United States and Other Foreign 
citizens, 5 per cent of all wage-roll employees and 6 per cent of all 
salaried staff are French-speaking. 

3.4 Differences Due to Type of Industry 

Chart 3.4.1 shows the percentage of French-Canadians in total employ- 
ment in sixteen major industry groups. Here also, additional figures 
representing salaried and wage-roll employees are superimposed on the 
bars, which relate to total employment. The chart comprises sample 
employment in all regions in Canada, and combines data for firms in all 
ownership types and all locations. 

Percentage representation of French-Canadians is highest in the Leather 
Products industry, followed by Paper Products, Wood Products, Clothing, 
Food, Beverage and Tobacco Products, Textile Products, and Non-ferrous 
Metal Products. All of these employ a greater-than-average proportion of 
French-Canadians, and together they account for 46 per cent of total sample 
employment. 

The industries employing a less-than-average proportion of French- 
Canadians tend to be more highly technical. These are, from the Lowest 
percentage representation up: Electrical Products, Petroleum and Coal 
Products, Printing and Publishing, Chemical Products, Miscellaneous 
Manufacturing Industries, Iron and Steel Products, Transportation 
Equipment, Rubber Products, and Non-metallic Mineral Products. 

Since part of the difference in representation of French-Canadians 
is due to the location of industry (some industries are quite lightly re- 
presented in Quebec), Charts 3.4.2, 3.4.3 and 3.4.4 have been prepared, 


which show similar information, but restrict coverage to Total Quebec, 
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CHART (3.44.1 
(358 Small Firms) 


FRENCH-SPEAKING EMPLOYEES AS A PERCENTAGE OF TOTAL EMPLOYMENT IN SIXTEEN LNDUSTRY GROUPS 
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the Montreal metropolitan region, and Other Quebec, respectively. 

Chart 3.4.3, which relates to employment in Montreal, shows that 
some of the more highly technical industries such as Transportation 
Equipment, Non-metallic Mineral Products, and Rubber Products are now 
included in the group which employs a greater-than-average proportion of 
French-Canadians. (The "above-average-representation" group accounts for 
46.3 per cent of total employment in the Montreal region.) Nevertheless, 
industries such as Chemical Products, Electrical Products, and Iron and 
Steel Products still have a relatively small proportion of French-Canadians 
working in them. 

The divergence in the representation of French-Canadians among salaried 
staff and among wage-roll employees is quite great in the case of the 
Rubber Products, Petroleum and Coal Products, Electrical Products, and 
Miscellaneous Manufacturing Industries. It is quite small in the Clothing, 
Chemical Products, Leather Products and Transportation Equipment Industries. 
In all industry groups, the proportion of French-Canadians among wage-roll 
employees is greater than it is in salaried staff. 

Chart 3.4.4 shows that employment of French-Canadians is very high 
in all industry groups in Quebec outside of Montreal, but the trend to- 
wards less-than-average representation in the more highly technical in- 
dustries is still apparent. 

In general, representation of French-Canadians in wage-roll employ- 
ment is higher than it is in salaried staff in Other Quebec as well as 
in Montreal. The divergence is greatest among those industries which have 
a less-than-average proportion of French-Canadians working in them - 


particularly the Rubber Products, Textiles, Printing and Publishing, 
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Paper Products and Non-ferrous Metals Industries. In only one industry - 
Chemical Products - is the proportion of French-Canadians in salaried 
staff greater than it is among wage-roll employees. 

An example of the effect of concentration of manufacturing activity 
on total figures is given by the Clothing Industry, which employs a less- 
than-average proportion of French-Canadians in both Montreal and Other 
Quebec. On Chart 3.4.1 (Total Canada), this industry is shown as having 
a greater-than-average proportion of French-Canadians among its employees, 
but this is due principally to the fact that nearly all of its employees 


are in plants located in Quebec. 
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4.0 PATTERNS AND LANGUAGE OF BUSINESS 

In this section, differences between firms with respect to patterns 
of business are examined, with a view to explaining the relative utiliza- 
tion of French and English in external contact (Marketing and Procurement) 
and in internal communication. 

We could conclude, for example, that a firm based in Ontario and doing 
most of its buying and selling in that province would have little occasion 
to use French as a language of business. And we would note, also, that 
such a high concentration of activity in the one region is itself an in- 
teresting characteristic of that firm's ownership. 

4.1 Marketing 

Table 4.1.1 shows the distribution of sales to various regions in 
Canada and elsewhere, by firms belonging to each ownership type and by firms 
located in the four designated regions in Quebec and Ontario. 

In the lower part of the table (where sellers are classified by 
location of head office), we note that sample firms based in Montreal and 
Other Quebec sell the largest part of their output to buyers located in 
Quebec (45 and 55 per cent, respectively), but that firms located in 
Toronto and Other Ontario sell an even larger proportion to buyers located 
in Ontario (53 and 66 per cent, respectively). Further, Quebec-based firms 
sell a higher percentage of their output in Ontario (28 per cent from 
Montreal and 18 per cent from Other Quebec) than Ontario firms sell in 
Quebec (19 per cent from Toronto and 1/7 per cent from Other Ontario). 
Toronto-based firms also sell a higher proportion of their output to 
buyers located in other parts of Canada than do Montreal-based firms (24 


per cent vs 20 per cent). The comparison between firms based in Other 
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TABLEvué@le 1 
(358 Small Firms) 


CONCENTRATION OF ACTIVITY 
AS MEASURED BY 


REGIONAL DISTRIBUTION OF SALES TO ALL CUSTOMERS 


Classification of Sellers 


Ownership Type 
French-Canadian 
English-Canadian 

Other Canadian 

Us Sie 

Other Foreign 

Other (not classifiable) 


TOTAL 


Location of 
Sellers' Head Office 
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Ontario and Other Quebec is similar, though at a lower level (14 and 11 per 
cent, respectively). Firms based in Quebec (especially in the region out- 
side of Montreal) sell a higher proportion of their output to export 
markets. 

In short, we note that firms in Montreal and Other Quebec are much 
more "export-oriented" (in terms of sales to other regions in Canada as 
well as to other countries) than are firms located in Toronto and Other 
Ontario. Put in another way, Ontario is much more self-sufficient than 
Quebec - mainly because it has a larger and broader industrial base. 

The upper part of Table 4.1.1 shows a similar breakdown of sales 
by location of buyer, but here firms are classified by type of ownership. 

French-Canadian-owned firms concentrate their sales on buyers located 
in Quebec to a much greater extent (72 per cent) than do firms of any other 
ownership type in any other region. Most of this is due to French-Canadian- 
owned firms located in Quebec, which account for 122.6 out of the total 
123.5 million dollars' worth of sales by this ownership type. Firms 
located in Montreal concentrate on Quebec custom2rs much more than do 
firms located in other parts of the province (84 vs 68 per cent). 

English-Canadian-owned firms sell the largest part (56 per cent) 
of their output to buyers in Ontario. Most of this is accounted for by 
firms located in Toronto (61 per cent) and Other Ontario (73 per cent, to 
Ontario-based buyers). Even so, English-Canadian firms located in Quebec 
sell less than half their output to buyers in Quebec (43 per cent for 
Montreal-based firms and 39 per cent for firms based in Other Quebec). 

The largest part (41 per cent) of sales by English-Canadian-owned firms 


located in Other Quebec is made to foreign markets, since many of these 
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firms are in resource-based industries. 

Firms owned by Other Canadians sell 37 per cent of their output in 
Quebec (mostly from firms located in Quebec) and 43 per cent of their out- 
put in Ontario (mostly from firms based in Ontario, but not to such a 
great extent as in the case of Quebec). 

United States-owned firms, the largest single group in terms of total 
sales value, sell 23 per cent of their output in Quebec (drawn about equally 
from firms located in Quebec and Ontario) and 47 per cent of their output 
in Ontario (mostly from firms located in Ontario). Their sales to other 
parts of Canada, at 133.4 million dollars, or 24 per cent of total sales, 
are absolutely higher than for any other ownership type, and proportionately 
higher than for any Canadian-owned group of firms. 

Firms owned by Other Foreign interests also sell the largest part 
of their output in Ontario and other parts of Canada. Most of these 
sales are accounted for by Ontario-based firms, while most of the sales 
made in Quebec by this ownership group (26 per cent of total sales) are 
contributed by Quebec-based firms. 

Practices in any given firm are determined to an extent by the 
regional distribution of its total sales, but within this context, we 
believe practices are determined more specifically by the regional distribu- 
tion of sales to its largest customers. Charts 4.1.1 and 4.1.2 are 
designed to show the regional distribution of sales to the five largest 
customers of sample firms, by ownership type and by location of the 
seller, respectively. 

Sales by all sample firms to their five largest customers amount to 


39.3 per cent of total sales. Comparable figures for each ownership type, 
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which indicate differing degrees of dependence on a small number of buyers, 
are as follows: French-Canadian; 47.3 per cent; English-Canadian, 41.3 per 
cent; Other Canadian, 40.6 per cent; U.S.-owned, 38.2 per cent; Other Foreign- 
owned, 21.0 per cent. 

Chart 4.1.1: In general, the pattern of sales to the five largest 
customers tends to accentuate the characteristics suggested in Table 4.1.1 
(Sales to All Customers). 

The bar chart in the lower right corner, which relates to all ownership 
types, shows that the degree of concentration is greatest in Ontario and 
next greatest in Quebec. 

Concentration of sales in Quebec is quite high, at 72 per cent, among 
French-Canadian-owned firms, although Other Canadian firms also make a 
relatively high proportion (43 per cent) of sales to buyers in Quebec 
which are included among their five largest customers. 

Considering only the five largest customers again, concentration of 
sales to buyers located in Ontario is high in the case of English-Canadian 
firms (64 per cent), Other Canadian firms (46 per cent), U.S.-owned firms 
(62 per cent) and Other Foreign firms (59 per cent). 

Although the proportions are relatively low, sales to other parts of 
Canada are most significant for U.S.-owned firms (15 per cent) and Other 
Foreign firms (18 per cent), while English-Canadian firms lay more stress 
(15 per cent) on sales to export markets than any other ownership group. 

Chart 4.1.2: Classifying seller firms by location of head office, 
we note that Quebec-based firms (Montreal and Other Quebec) concentrate 
the largest part of their sales (to five largest customers) on buyers 


located in Quebec (45 and 52 per cent, respectively). However, firms 
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CHART 4.1.1 


« Soo. 
(358 Small Firms) 
CONCENTRATION OF ACTIVITY 
AS MEASURED BY 
REGIONAL DISTRIBUTION OF SALES TO FIVE LARGEST CUSTOMERS 
For Each Ownership Type 

Ownership Type: French-Canadian Ownership Type: English-Canadian 
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CHART 4.17.2 * 2 As 
(358 Small Firms) 


CONCENTRATION OF ACTIVITY 
AS. MEASURED BY 
REGIONAL DISTRIBUTION OF SALES TO FIVE LARGEST CUSTOMERS 


By Location of Head Office 


Location of Firm: Other Quebec 
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Percentage Sales to Five Largest Customers By Location of Firm 
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located in Ontario concentrate sales on buyers located in Ontario to an 
even greater extent (67 per cent and 78 per cent, respectively, for firms 
located in Toronto and Other Ontario). Again, sales by Quebec-based firms 
to Ontario are more significant (33 per cent and 16 per cent) than sales 

by Ontario-based firms to Quebec (14 per cent and 13 per cent) (the figures 
cited first relate to firms located in the metropolitan areas). 

Table 4.1.2 translates the effect of concentration of sales into 
measures of the utilization of French and English in formal correspondence 
with customers. Only the percentage utilization of French is shown in the 
table; all other correspondence is in English. Since not all customers in 
Quebec are English-speaking, a separate column is shown for percentage 
utilization of French with customers in this province, and this can be com- 
pared with the column relating to all customers everywhere. (Information 
was also gathered on the degree of utilization of French with customers 
located outside of Quebec, and it was found that English is used almost 
exclusively in all regions, including other countries, At most, 2 per cent 
of all sales to customers in Ontario involves the use of French about 10 
per cent of the time.) 

Table 4.1.2 is in three parts, corresponding to (A) Sales to the 
Single Largest Customer; (B) Sales to the Five Largest Customers; and 
(C) Sales to All Customers. The degree of concentration of sales in 
Quebec (far right-hand column) is repeated from Table 4.1.1 for sales to 
all customers, and corresponding figures are inserted for sales to the 
single largest and five largest customers. These figures, denoting con- 
centration of sales in Quebec, help to explain the difference between 


utilization of French with customers in Quebec, and utilization of French 
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TABLE 4.1.2 
(358 Small Firms) 


RELATIVE UTILIZATION OF FRENCH IN FORMAL CORRESPONDENCE 
WITH CUSTOMERS 


For Each Ownership Type 


ai My a Single Largest Customer 


Ownership Type Per Cent Utilization of French Concentration of Sales 
With Customers With All In Quebec 
Located in Quebec Customers  ------- Per Cent------- 
French-Canadian 49 41 77 
English-Canadian 5 1 10 
Other Canadian 12 9 48 
D's 5 1 LS 
Other Foreign 18 5 24 
Total 25 6 22 


B. With Five Largest Customers 


French-Canadian 54 41 7 2 
English-Canadian ld 3 LZ 
Other Canadian 25 3 43 
Uns. | 1 19 
Other Foreign 16 ‘I 22 
Total om 9 24 


C. With All Customers 


French-Canadian 64 47 72 
English-Canadian 25 6 24 
Other Canadian 27 a5 3a 
U.S. 28 8 23 
Other Foreign 30 9 26 


Total 37 12 30 
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with all customers everywhere. 

Figures showing the percentage utilization of French are weighted 
according to the relative utilization of French with each customer and the 
percentage of total sales taken by that customer. They therefore show the 
"importance" of the use of French for firms in each ownership group. 

For firms in every ownership group, the relative utilization of 
French diminishes with increasing importance of the customer. Thus, for 
all firms, the utilization of French in Quebec is 37 per cent for all 
customers, 2/7 per cent for the five largest customers, and only 25 per 
cent for the single largest customer. For French-Canadian firms, which 
show the highest utilization, the percentage figure drops from 64 to 54 
to 49. For English-Canadian firms, the comparable series is 25-11-5, 
while for U.S.-owned firms, it is 28-7-5 and for Other Canadian firms, 
it is 27-25-12. Other Foreign firms also show a diminishing trend, but with 
a slight rise between the five largest and single largest customer (30-16- 
1S). 

For sales to all customers located in every region, the trend is also 
diminishing, but at a lower level. The series for all firms is 12-9-6, and 
for French-Canadian firms it is 47-41-41 (the latter reflecting the degree 
of concentration of sales in Quebec by French-Canadian firms, as in- 
dicated in the third column). For English-Canadian and U.S.-owned firms, 
the relative utilization of French with the single largest customer, 
irrespective of its location, is barely one per cent. 


4.2 Procurement 
Table 4.2 shows the relative utilization of French in formal cor- 


respondence with all suppliers. The format is similar to Table 4.1.2, 
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(358 Small Firms) 


RELATIVE UTILIZATION OF FRENCH IN FORMAL CORRESPONDENCE 


WITH SUPPLIERS 


a 


Ownership Type 


French-Canadian 
English-Canadian 
Other Canadian 
i425. 

Other Foreign 


Total 


For Each Ownership Type 


Per Cent Utilization of French 
With Suppliers Located 


In Quebec 


63 


14 


17 


15 


20 


28 


With All 
Suppliers 


46 
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Concentration of 
Purchases 


In Quebec 
----Per Cent---- 
67 
30 
52 
20 
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Part (C) (All Customers), and the percentage figure denoting utilization 

of French is calculated in the same way. That is, the figure is weighted 
according to the percentage of total purchases taken from each supplier, 

and the degree of utilization of French in correspondence with that supplier. 
Figures relating to correspondence with suppliers located in Quebec are 
shown separately from those which comprise all suppliers located every- 
where. The percentage concentration of purchases in Quebec is shown in the 
far right-hand column, for reference. 

Utilization of French with suppliers is less than it is with customers 
for firms in all ownership types, including French-Canadian, despite the 
fact that concentration of purchases in Quebec is greater than concentra- 
tion of sales in Quebec, for all ownership types except French-Canadian 
and U.S.-owned firms. This would suggest a dominance of English-speaking 
firms among suppliers of industrial materials, in Quebec as well as in 
other regions. 

French-Canadian firms, however, are apparently able to use French in 
correspondence with Quebec-based suppliers to a degree which is nearly 
proportionate to their concentration of purchases in Quebec (63 per cent 
vs.6/7 per cent). 

For "English-speaking" firms, the relative utilization of French in 
correspondence with suppliers in Quebec is significantly less than the 
proportion of purchases made in the province. Comparisons are as follows 
(utilization of French is cited first, followed by the percentage con- 
centration of purchases in Quebec): English-Canadian, 14 per cent vs 
30 per cent; Other Canadian, 1/ per cent vs 52 per cent; U.S.-owned, 15 


per cent vs 20 per cent; Other Foreign, 20 per cent vs 34 per cent; Total 
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Sample, 28 per cent vs 32 per cent. 
The similarity between conditions in purchasing and in marketing is 
quite striking. For all firms, the relative utilization of French in 


sales to all customers is 12 per cent, and in purchases from all suppliers, 


10 per cent. 
4.3 Use of Business Services 

Practices regarding the language used in correspondence with nine 
selected business services are shown in Table 4.3. Here, the breakdown 
is by ownership type and location of head office, and the figures on the 
table relate to the number of sample firms which use English only, French 
only, or both languages in formal correspondence with each of the specified 
business services. Since not all firms use all services, the totals do not 
wed wp to 358. 

As the figures in the Grand Total rows indicate, the use of English is 
dominant in correspondence with all business services in the case of all 
firms except those located in Quebec outside of Montreal. In that region, 
French is used a little more often than English, but the use of both 
languages is fairly prevalent. In Montreal, the number of firms using 
both languages is greater than the number using only French, but most firms 
use only English. 

In nearly all cases, the firms which use only French, or both English 
and French, are French-Canadian-owned. All other firms use French alone in 
only one or two cases, for each business service, in Montreal and Other 
Quebec. English-Canadian and Other Canadian firms use both languages in 


a fair proportion of cases. 


The relatively widespread use of English by French-Canadian firms 
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located in Other Quebec is an interesting commentary on the ubiquity of 
English as a language of business. Since many business services are of- 
fered by small companies and partnerships, one would expect that most of 
the owners and employees of these business service organizations in Quebec 
outside of Montreal would be French-speaking, and that their language 
practices would not be biased in the direction of English to the same ex- 
tent as those of employees of large corporations, which have operations in 
English-speaking regions as well as in Quebec. The two exceptions are 
Banks and Rail Transport, but the use of French in correspondence with 
them is as great as it is with any other business service organization. 
4.4 Internal Communication 

The language used by a firm in communication with buyers and sellers 
is, to ar extent, determined by the language practices of others. The 
firm has much more flexibility with regard to the choice of language used 
in internal communication, although it must still operate under some con- 
straints imposed by technology and the availability of employees for 
managerial, staff and wage-roll positions. 

Charts 4.4.1, 4.4.2 and 4.4.3 show, for all firms, for firms based in 
Montreal and for firms based in Other Quebec, respectively, the language 
used in written and spoken internal communication of various levels in the 
organization. Only the relative utilization of French is plotted; in all 
other cases, English is used. Separate bars are charted for each ownership 
type. 

In Chart 4.4.1, a summary of language utilization is shown for all 
positions in the lower right corner. Relative utilization of spoken French 


(dashed lines) is greater than written French (solid lines) in all owner- 
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CHART 4.4.1 
(358 Small Firms) _ uty ee 


RELATIVE UTILIZATION OF FRENCH IN LNTERNAL COMMUNICATION 
~ By Ownership Type 
AT VARIOUS POSITIONS IN THE FIRM 
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ship types - a condition which is common to all levels in the organization, 

French-Canadian firms use French to a far greater extent than any 
other ownership type (91 per cent spoken, 81 per cent written), followed 
by Other Canadian firms (33 per cent and 21 per cent) and Other Foreign 
(25 per cent and 20 per cent). Relative utilization of French is quite 
low in English-Canadian firms (13 per cent and 10 per cent) and U.S.-owned 
firms (10 per cent and 7 per cent). 

In firms in all ownership types, relative utilization of French tends 
to decrease at successively higher levels in the organization. Thus, in 
French-Canadian-owned firms, utilization is 95 per cent spoken and 94 per 
cent written in the labour force, compared to 86 per cent spoken and 83 per 
cent written at the president or general manager level, In English- 
Canadian firms, comparable figures are 20 per cent and 15 per cent in the 
labour force, and 7 per cent and 3 per cent at the president or general 
manager level. 

The divergence in utilization of written and spoken French also 
decreases at successively higher levels in the organization, being greatest 
at the wage-roll and office employee level and least at the president and 
general management level. 

Chart 4.4.2 relates to conditions in firms based in Montreal, and 
Chart 4.4.3 applies to firms based in Other Quebec. 

In general, the relative utilization of French is successively greater 
in the three charts, as might be expected. Conditions in "English-language" 
firms are especially noteworthy, particularly in Other Canadian firms. At 
the presidential level, however, utilization of French in Montreal-based 


firms is not much greater than it is in the sample as a whole. 
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CHART 4,.4,2 
(358 Small Firms) oe, i Se 
RELATIVE UTILIZATION OF FRENCH IN INTERNAL COMMUNICATION 
By Ownership Type 


AT VARIOUS POSITIONS IN THE FIRM 
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CHART 4.4.3 
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RELATIVE UTILIZATION OF FRENCH IN INTERNAL COMMUNICATION 
By Ownership Type 
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In Other Foreign-owned firms based in Quebec outside of Montreal, we 
note the only instances where the relative utilization of written French 
is greater than spoken French ~- at the presidential, departmental management 
and (to a lesser extent) wage-roll levels. 

In Other Quebec, adaptability (in the sense of greater utilization 
of French) is greatest in the case of Other Canadian-owned (and, of course, 
French-Canadian-owned) firms - especially at senior management levels. 
In all "English-language" firms, however, French is used between 50 and 
70 per cent of the time in spoken communication, and between 40 and 55 per 


cent of the time in written communication. 
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5-0 BILINGUALISM AND LANGUAGE ABILITY 


This section comprises two major parts: measures of bilingual 
ability, and an evaluation of the relative importance of the ability to 
speak French or English at various levels of the organization in sample 
firms. Measures used in both sections are based on estimates and opinions 
given to us by officers of sample firms. In considering these findings, 
the measures of actual utilization of French and English, given in the 
previous section, should be borne in mind. 

5.1 Bilingual Ability of Salaried Employees 

Charts 5.1.1, 5.1.2 and 5.1.3 show bilingual ability of salaried 
employees earning over $ 8,000 per annum in sample firms, by ownership 
type and by size of firm (as measured by total employment), Separate 
figures are given for English-speaking and French-speaking employees. 

The salary ranges selected ($ 8,000 to 12,000 p.a., plotted separately on 
Chart 5.1.2, and $ 12,000 and over, plotted separately on Chart ee tec 
are designed to focus attention on bilingual ability at middle- and 
senior-management levels. 

In Chart 5.1.1, which relates to all salaried employees earning over 
$ 8,000 per annum, the bar chart at the lower right corner shows average 
conditions in all sample firms. Bilingual ability among French-speaking 
employees is generally much more widespread than among English-speaking 
employees (overall averages are 80 per cent and 17 per cent, respectively, 
of all people in each language group). In both groups, but especially 
among French-speaking employees, the percentage of people who are 
bilingual tends to decrease with increasing size of firm. This effect is 


due mainly to conditions in "English-language" firms, since in French- 
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(358 Small Firms) 


BILINGUAL ABILITY OF SALARIED. EMPLOYEES VS SIZE OF FIRM (NUMBER OF EMPLOYEES) 


For Each Ownership Type 


French-speaking Employees —~——————— 
English-speaking Employees ------------ Salary Range: $ 8,000 p.a. 
and over 
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Canadian firms, the percentage of both French- and English-speaking 
salaried employees who are bilingual tends to rise with increasing size. 

In French-Canadian firms, the incidence of bilingualism among both 
English- and French-speaking people (especially the former) is greater 
than in any other ownership type, at 48 per cent and 89 per cent, re- 
spectively, Comparable figures for firms based in Montreal are 43 and 91 
per cent, and in Other Quebec, 55 and 88 per cent, the difference between 
the two regions reflecting the greater use of French in Quebec outside of 
Montreal. 

In English-Canadian firms, the percentage of bilingual employees in 
both language groups is lower than in any other ownership type (69 per cent 
of French-speaking people and 9 per cent of English-speaking people, on 
average) and bilingualism in both groups declines with increasing size. 

In Other Canadian firms, bilingual ability among English-speaking 
employees is more widespread than it is among French-speaking employees, 
for firms employing between 200 and 499 people. This is the only instance 
in which the condition is found. Taking all size ranges, the proportion 
of English-speaking employees who are bilingual is greater in Other 
Canadian firms than in any other "English-language" ownership type. 

The percentage of bilingual English-speaking salaried employees rises 
with increasing size from a very low level (7 per cent) in U.S.-owned firms, 
while it tends to drop from a relatively high level (42 per cent) in Other 
Foreign-owned firms. In both ownership types, bilingualism among French- 
speaking employees also tends to rise, after a significant drop between the 


50-99 and the 100-199 size ranges. 


Charts 5.1.2 and 5.1.3 offer similar information for salaried employees 
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CHART .5.1.2 - 70 - 
(358 Small Firms) 


BILINGUAL ABILITY OF SALARIED EMPLOYEES VS SIZE OF FIRM (NUMBER OF EMPLOYEES) 
For Each Ownership Type 


French-speaking Employees 
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(358 Small Firms) 


BILINGUAL ABILITY OF SALARIED EMPLOYEES VS_ SIZE OF FIRM (NUMBER OF EMPLOYEES ) 


For Each Ownership Type 
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in the $ 8,000-12,000 and $ 12,000 and over salary ranges, respectively. 
The trend of bilingual ability by size of firm is, in both cases, similar 
to that shown in Chart 5.1.1, but it is noteworthy that the percentage of 
French-speaking employees who are bilingual increases with increasing 
salary, while it falls for English-speaking employees. The drop in 
bilingualism among English-speaking employees is due to conditions in 
Other Canadian, U.S., and Other Foreign firms, since the percentage figures 
rise in both French-Canadian and English-Canadian firms. 

(A slight anomaly occurs in French-Canadian firms in the 500-999 size 
range, due to the fact that firms in this group employ no French-speaking 
people -at salaries between $ 8,000 and $ 12,000 per annum, and no English- 
speaking people at salaries over $ 12,000 per annum. Other Canadian firms 
in the 500-999 size range employ no French-speaking people at salaries 
over $ 12,000 per annum, and only eight English-speaking people - all 
based in Toronto and all unilingual English.) 

Tables 5e1.1, 5.1.2 and 5.1.3 offer, in more detail, the informa- 
tion plotted on Charts 5.1.1, 5.1.2 and 5.1.3. In particular, the tables 
show separate figures for firms in each ownership type based in Montreal, 
Other Quebec, Toronto and Other Ontario. Generally speaking, the proportion 
of bilingual English-speaking salaried employees is higher in Quebec outside 
of Montreal than it is in the Montreal region, while the proportion of 
bilingual French-speaking employees is less. Bilingualism among English- 
speaking employees is nearly as high for firms based in Toronto as for 
firms based in Montreal, due largely to the influence of conditions in 


U.S.-owned firms. 


Firms in the 1,000-1,500 employment range are not shown on the charts 
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since, as the tables indicate, the number of cases is very small. 

Respondents in sample firms were asked to designate, for various 
levels in the organization, whether the ability to speak French and 
(separately) English, is A Necessity, A Significant Advantage, A Minor 
Advantage, or Of No Importance. Weights were assigned to the responses 
in the order 4, 3, 1 and O, respectively, to obtain a summary index of the 
importance of each language. The results are shown in the table and 
charts in this section. 

Table 5.2.1 shows index values for various positions in firms in 
each ownership type and in each location, with a further breakdown giving 
values for firms based in Montreal and Other Quebec. The table may be 
perused for differences in detail, but the following charts offer excerpts 
in somewhat more comprehensible form. 

Chart 5.2.1, which relates to the total sample, shows that the ability 
to speak English is thought to be of more importance, generally, than the 
ability to speak French in all positions in the organization, from presi- 
dent to unskilled worker. The importance of the ability to speak French 
is greatest for salesmen located in Quebec, for sales managers, and (to a 
lesser extent) for personnel managers. 

Chart 5.2.2 shows the situation with respect to firms based in 
Montreal. Here, the importance of the ability to speak English is still 
greater than the ability to speak French, except for salesmen based in 


Quebec. Overall, more stress is laid on the ability to speak French than in 


the sample as a whole. 


Chart 5.2.3 shows that, for firms located in Quebec outside of 
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Montreal, the importance of the ability to speak French is much greater, 
exceeding the importance of the ability to speak English in all positions 
except salesmen located outside of Quebec, purchasing managers and (very 
slightly) sales managers. For foremen, skilled workers and unskilled 
workers, the importance of the ability to speak English is considered to 
be relatively low. 

Charts 5.2.4 and 5.2.5 depict the situation in firms based in 
Toronto and Other Ontario, respectively. For these firms, the ability to 
speak French is considered to be important (but not as important as the 
ability to speak English) only for salesmen located in Quebec and for 
sales managers. The ability to speak English at all levels in Ontario 
is considered to be of greater importance than the ability to speak 
French in Quebec. 

Charts 5.2.6 to 5.2.18 show index values for each of the thirteen 
specified positions in the organization (one on each chart) broken down 
by ownership type. Separate bar charts are drawn for firms based in 
Montreal, in Other Quebec, and all locations combined. 

At the presidential level, firms in all ownership types (including 
French-Canadian) consider the importance of the ability to speak English to 
be very great. The ability to speak French is thought to be more important 
only in French-Canadian-owned firms. Among most firms, the importance of 
French is greater in Montreal than in the sample as a whole, and greater 
still in Quebec outside o° Montreal. In all charts, index values for 
"All Firms"! in Other Quebec are heavily weighted by the relatively large 
proportion of French-Canadian firms in that part of the sample. 


For most positions, English-Canadian, Other Canadian, and Other 
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CHARL. Ss2.0 
(358 Small Firms) 


IMPORTANCE OF ABILITY TO SPEAK FRENCH ---------- 
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By Ownership Type and Head Office Location 
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Foreign firms assign greater importance to the ability to speak French 
than do U.S.-owned firms, 

The importance of the ability to speak French in firms located in 
Montreal and Other Quebec is, generally speaking, greater for production 
managers, personnel managers, sales managers, salesmen located in Quebec, 
foremen, skilled workers and unskilled workers (all of whom are more likely 
to come into contact with French-speaking people due to the nature of 
their work) than for others such as company treasurers and secretaries. 
The importance of the ability to speak French tends to vary, as might be 
expected, in direct proportion to the frequency of contact. 

The importance of the ability to speak English is relatively high in 
all positions in all firms except those owned by French-Canadians, al- 
though the index values are lower for people at lower echelons in the 
organization. For unskilled workers in firms based in Quebec outside of 
Montreal (to cite the extreme case), the importance given to the ability 
to speak English is very low in all firms. The importance of the ability 
to speak French, although greater, is not high either. In Other Canadian- 
owned firms located in Other Quebec, it appears not to matter which lan- 
guage unskilled workers speak - both indexes are zero. In Montreal- 
based firms, slightly greater importance is given to the ability of un- 


skilled workers to speak English, but both indexes are relatively low, 
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6.0 MANAGEMENT OPINION REGARDING BILINGUALISM 
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6.0 MANAGEMENT OPINION REGARDING BILINGUALISM AND BLICULTURALISM 


Table 6.1 and Table 6.2.1 summarize the replies received from 357 
sample firms in answer to two questions: 


(1) From the point of view of your business, do you feel 


that the relative importance of the French and 


English languages has changed substantially in the 
last ten years” 


(If so, check whether English or French has become 
more important. ) 


(2) Do you foresee any changes in the use of language 
in your operations” 


(Gheck "yes" .or no.") 

6.1 Experience During the Last Ten Years 

As Table 6.1 indicates, officers of just under half of all sample 
firms feel that the use of French has become more important in their busi- 
nesses in the last ten years, and a slightly smaller number of officers 
feel that no change has occurred during that period. English has increased 
in importance in less than one-tenth of all cases. 

Regional differences indicate an increasing degree of bilingualism 
in business in both Quebec and Ontario during recent years, due largely to 
social changes coupled with expansion of business to other regions. The 
number of firms reporting that French has become more important is greater 
than the number reporting No Change in all four regions except Other 
Ontario, but the difference between regions in percentage terms is in- 
teresting. For firms based in both Montreal and Toronto, French has be- 
come more important in 52 per cent of all cases. In Other Quebec, the 
proportion is less (46 per cent), and in Other Ontario, it is still 
less (40 per cent). Nearly half (12 out of 26) of all firms reporting 


increased use of English are located in Quebec outside of Montreal, and 
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TABLE 6.1 


(357 Small Firms) 


CHANGES IN THE RELATIVE IMPORTANCE 
OF FRENCH & ENGLISH IN BUSINESS 
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‘Location Important 
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they account for a relatively high proportion (19 per cent) of ail firms 
based in that region. Among firms located in the other three regions, 

only 5 per cent report that English has increased in importance. The 
largest proportion of firms reporting No Change (56 per cent) occurs among 
those based in Ontario outside of Toronto. The smallest proportion (35 per 
cent) is in Other Quebec. For firms based in both Montreal and Toronto, the 
proportion is 43 per cent. 

Half of all firms reporting increased importance of English (13 out of 
26) are French-Canadian-owned. These represent 21 per cent of all firms in 
that ownership group and most of them, as suggested earlier, are based in 
Quebec outside of Montreal. A greater number of French-Canadian-owned firms 
(31, or 50 per cent of the total number in the group) report that French 
has become more important, while 18 firms (29 per cent - lower than in any 
other ownership group) report No Change. 

English-Canadian and U.S.-owned firms gave similar replies, in pro- 
portional terms. In both ownership groups, 4 or 5 per cent of all firms re- 
ported increasing use of English, 45 or 46 per cent reported increasing use 
of French, and 50 per cent reported No Change, in the last ten years. 

Among Other Canadian-owned firms, the proportion reporting No 
Change (42 per cent) is smaller than in any other ownership group except 
French-Canadian. Half of all firms reported increasing use of French. 

The number of firms owned by Other Foreign interests is small. 
Fifty-three per cent reported increasing use of "rench and 47 per cent 
reported No Change. None reported that English has increased in 


importance in their business in recent years. 
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6.2 Anticipation of Further Change 

Although officers of most firms (54 per cent) feel there has been 
a change in the relative importance of English and French in their busi- 
nesses during the last ten years, a fairly large proportion (74 per cent) 
can foresee no further change in the future (Table 6.2.1). This is the 
case with firms located in all four designated regions in Quebec and 
Ontario, and in all ownership types. 

The belief is most widely held in French-Canadian-owned firms, in 
which in 87 per cent of all cases, no further change can be foreseen. 

The next highest percentage occurs among Other Canadian-owned firms 
(78 per cent), followed by English-Canadian (76 per cent), U.S.-owned 
(63 per cent) and Other Foreign-owned firms (59 per cent). 

Looking at differences by location, we note that officers of 81 per 
cent of all firms based in Quebec outside of Montreal and in Ontario outside 
of Toronto believe that there will be no further change. For firms based 
in Montreal, the proportion is 74 per cent, while in Toronto, it is lowest 
of any region, at 5/7 per cent. 

Businessmen - particularly those operating relatively small firms - 
are notoriously conservative forecasters. In our economy, survival demands 
it, while the taxation structure reduces the incentive for the risk- 
taker. Our sample, which consists only of firms which have avoided bank- 
ruptcy or failure, is therefore biased to an extent. Beyond this, however, 
we feel that there is a basis for the belief that social pressures have gone 
nearly as far as they can go in bringing about changes in business prac- 
tice regarding language, without rupturing the system or changing its 


basic structure altogether. 
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TABLE 6.2.1 
(357 Small Firms) 


ANTICIPATION OF FURTHER CHANGE 
REGARDING THE RELATIVE IMPORTANCE OF 
FRENCH & ENGLISH IN FUTURE YEARS 


Ownership- Some Changes No Changes Total 
Location Foreseen Foreseen 


---number of firms and percentage of total in 
each ownership sroup--=—---.-~-------=---=- 


rT. HO Mtl. 3 16 19 
Cdn. HO Que, 5 36 41 
nO Tor. O 1 1 

HO Orit. O ee oe rorT 
SUBTOTAL 8.137, 52° B72 62 
Eng. HO Mtl. 9 19 28 
Cdn. HO Que. 2 8 10 
He Tor. 9 24 33 

HO Ont. 14 58 i 72 
SUBTOTAL 34 247 109 76% 143 
Uch. HO Mtl. 6 15 Za 
Cdn. HO Que. 1 3 4 
HOsLTor. 1 6 7 

HO Ont. O 4 Pea! 
SUBTOTAL GS 22% 20. (fo 36 
eS. , HO Mts. 3 14 17 
HO Que. 3 1 4 

HO Tor. Pash 12 oo 

HO Ont. 9 34 #3 
SUBTOTAL 3626 377 Glev 63% 97 
OfGse m0. Mtl. 3 5 6 
for. mu. Que. 1 2 3 
HO. Tor. 3 2 5 

HO Ont. 0 3 3 
SUBTOTAL 5 Oe Nhe 10 59% Ly 
Not HO Mtl. O 0 O 
Incl. HO Que. O J if 
HO Tor, O O O 

HO Ont. 1 0 ut 2 
SUBTOTAL Tr SO. L 507 Fs 
Grnd. HO Mtl. 24 26% Of sts 91 
Totl. HO Que. 12. 192 51L. 817, 63 
HO Tor. 34 437 Ne een 9 4 79 

HO Ont. 24, 19% 100 81% 124 

TOTAL 94 26% 263 74% 357 


r) aa’ 1aAT ; : 
if m2 re a ae - Fiz e 
“ arse *. - 2 ae 7 


eared INS 


eatahene at vi 


¢ oo ——e Pid eal - 
| ah ing’ en : 
~~ Tsn 
| (ne 


iatoT segnaio off 
ui neeeeto4 | _ 6 7 
ay Ts3od Yo saainestsg bas amit Yo 79 ‘pitty | ; 
Pease cre Serre hese “quorg gidaxeawo done aoe ae > nae 7 
el : ol ea Ew. » a iy es | 
s ae Ihe a eer. 
; : 7 . Heb) oy Aree sh 
$8. STS Ae Te 
aS. el ° ‘OH .g 
Od I & < 1 2 
sv vee. aL > (ao Oe Oe 5 
eA kav eos aS AE | _daTora 1 
{ts ra | 7 é . . . _ 19M v -f30 j 7 ¢ 
0 4 P i : ce : 7: 
t 5 I -10 a 
p 77 7 .300 OH , 
ae BY 8s Fee $ JATC 
ve cy £ 19M OH V2aU 
‘ { £ .9uQ OH 
ag oi Is izoP ORS 
cA ag a) .an0 OH 
re Sea fa a i en 
: E e , 
e fg 1 
: . f bs 
ae eon ae 0. 
‘I See OL xis f | 
0 0 2) 
i I oO} 
0 0 0 
: 9) 7 " 
§ xOe ft 202 I 
Ie Fay A Fas as 
£d yie fe sei Si | 
ey Mc ce SEA AE 
SSI S18 004 sel ss 
tee ast "eas Sas 


- 105 - 


In this report, as well as in our study on large manufacturing firms, 
we have found that the extent of bilingualism in business and the degree of 
adaptation of business firms to local conditions if language and ethnicity 
are quite high - higher than they are commonly supposed to be. Canada's 
geographic and economic position does mean, however, that our language of 
business must be English (on the whole) in both domestic and international 
trade. Since productive efficiency comes with increasing size, and improved 
business methods, our material well-being demands that business firms in 
Canada should take part in, not avoid, increasing internationalization and 
systematization of business. Both of these trends bring with them the 
greater userof English. If the nation should decide, for social reasons, 
to proceed in an opposite direction, then we must recognize, and be prepared 
to absorb, the cost of our decision, in terms of higher production costs and 
reduced income on the national scale. 

Assuring continuing improvements in productive efficiency does not 
mean, of course, that English should be the only language used in business. 
We do, after all, have relatively large regional market areas which demand 
the use of French, and business firms must also develop practices which 
assure the best utilization of human resources in each region in Canada, 
whatever the mother tongue of the people involved may be. 

Our principal conclusion is that business firms seem to have adapted 
very well to specific regional conditions in nearly all respects, With 
this in mind, and assuming that there is no desire to bring about radical 
changes in business methods which would result in decreased efficiency, 
we believe it is not surprising that officers of most business firms can 


foresee no further changes in the relative utilization of English and 
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French in their operations. 


Table 6.2.2 summarizes some of the findings of this study and makes 
a comparison between the ability to speak English and French and the relative 
utilization of French in Sales, Purchasing and Internal Communication, for 
firms in each ownership group. The figures on language ability are re- 
stricted to salaried staff earning over $ 8,000 per annum, while percentage 
figures on relative utilization of French apply to all sales, all purchases, 
and all employees at all levels in the organization. The percentage of senior 
salaried staff able to speak English is calculated by taking the total number 
of English-speaking people plus the number of French-speaking people who 
are bilingual, and expressing the sum as a percentage of total employment in 
the salary group. The percentage able to speak French is calculated in a 
similar manner. 

The table shows that a dominant proportion of salaried staff is able 
to speak English and that, with respect to the proportion of staff able 
to speak French, sample firms are “over-endowed" in relation to the demands 
made for the use of French in all areas - particularly Sales and Purchasing. 

Interestingly, the only case in which the ability of salaried staff to 
speak French is not as great, proportionately speaking, as the relative 
utilization of that language in spoken internal communication, occurs 
among French-Canadian-owned firms. The very high percentage utilization of 
spoken French in these firms is, of course, due to the relatively large 
number of firms based in Quebec outside of Montreal, and the high proportion 
of French-speaking people employed by them at the wage-roll level. 

Percentage values denoting the relative utilization of English are not 


shown on the table. They are, of course, equal to 100 minus the figure 
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COMPARISON OF LANGUAGE ABILITY AND LANGUAGE USE 
(Salaried Employees Earning Over $ 8,000 Per Annum) 


Percentage of Salaried Staff 
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shown, for each case. Making this calculation, we note that sample firms 
are also "'over-endowed" with respect to the ability of senior salaried 
staff to speak English in all cases but two - communication related to 
Purchasing and (to an insignificant extent) to Sales in English- 


Canadian firms. 
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